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Vision Statement or Moral Purpose:

Aspiration (for 2017-2020):        To move from below to above  CEWA 'similar schools' in  Reading, Writing & Numeracy

Focus Areas Description Objectives 

OA1 Build capacity of staff to 

analyse and understand data to 

inform teaching 

OA2 To build a culture of 

collaborative practice 

OA3 Staff will adopt 

accountability protocols and 

planning and reporting 

procedures 

OA4 Staff will adopt whole 

school instructional practices 

that target student needs

OA5  Teachers will engage in 

reflective practice to inform 

teaching practice

OD1 Raise levels of achievement in 

the Bishops' Religious Literacy 

Assessment

OD2 Instil C.H.R.I.S.T core 

values into  everyday 

interactions 

Owner: Denise R and Leisa

Owner: Sonia and Lisette

L6. Use data from school based assessments to inform teaching							 Owner: Kristy/Justine

Owner: Kat/Kathy/Keely

E2. Develop processes to strengthen CAPs, IEPs and Positive Behaviour Management Plans Owner: Brigid

Owner: Bree 

Accountability - Develop capability and accountability for all staff

Owner: Shevaun

L4. Develop and implement a consistent approach to the teaching of Spelling using Words Their Way (3-6)

Owner: Bree

Engagement - Build on existing culture of community through positive relationships

Owner:  Kathy/Leisa

E1. Strengthen communication processes between school and home Owner: Luke

E3.  Strengthen professional / collegial relationships within LCPS and  across  regional school networks 

Owner: Bridget/Emma

L8. Implement NQS audit recommendations to meet Quality Area 1 

L7  Monitor and track student progress through standardised test results Owner: Bree/Valma

Owner: Denise H

L5. Develop and implement a consistent approach to the teaching of Numeracy

E4. Strengthen engagement between school and parish

L3. Implement a consistent approach to the teaching of synthetic phonics program (K-2) Owner:  Courtney and Tracey

OL4 Improve student 

performance in PATR, PATM 

PAT ECE OLI

Leschenault aims to build a C.H.R.I.S.T centred community that inspires every individual to think, to learn and to strive for academic excellence.

OL2 Improve student 

performance in writing in 

NAPLAN

OL1 Improve student performance 

in reading in NAPLAN 

OL3 Improve student 

performance in numeracy in 

NAPLAN

OE1 Increase parent engagement  

to support student achievement

OE2 Improve parent/teacher 

communication to support 

children's learning   

OE3 Increase community 

engagment through our 

relationship with the broader 

community

Initiatives (major work streams)  Kerry

L2. Research, trial and implement a consistent approach to the teaching of Writing 

Learning - Improve academic achievement

Owner: Monica/Shevaun

L1. Research, select  and implement a consistent approach to the teaching of Reading
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Improve academic achievement

Build on exisiting culture of community through 
positive relationships

Develop capability and accountability for all staff

Teach children to live Christ's values

Learning

Engagement

Accountability

Discipleship



Owner: Bree 

Owner: Bree/Brigid

D2 Establish practices that encourage reflection about our C.H.R.I.S.T values Owner: Brigid

Discipleship -  Teach children to live Christ's values

Owner: Brigid

A2. Strengthen collaborative practices to build staff capacity 

D1. Analyse the BRLA data and identify priority areas for growth Owner: Kristy/Valma

A1. Build a culture of continuous improvement  and feedback


